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Structural reform of Higher Education in Serbia
and the strategic development of its
framework

E Strengthening the role of the universities as a
driving force in the society

E Improvement of the higher education policy,
strategy and regulations on the basis of the
background obtained by analyzing the current
situation in Serbia

E Enhancing the quality and relevance of the
higher education institutions in Serbia
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Modernisation of the governance and management system in Serbian
higher education through the improvement of the HE policy,
strategy and regulations;

Strengthening the role of universities as a driving force in the
society through their transformation into strong integrated
institutions;

Enhancement of the role the NHCE, SCU and Rectors’ conferences
in a transition process towards the modern university;

Development of the policy, structure and action plan for placing
students in the centre of the learning process;

Development of the National Qualifications Framework (QF) for
HE;

Development of new standards for external quality assurance
enhancing learning outcomes in the study programme definitions.




National Partners

University of Novi Sad (Grant Holder)
National Council of Higher Education
Ministry of Education

Conference of Universities of Serbia
University of Belgrade

University of Arts

University of Nis

University of Kragujevac

. State University of Novi Pazar

10 Singidunum University

11. Student Conference of Serbian Universities
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European Partners

12.Council of Europe, Mr. Sjur Bergan, CoE
13.University of Florence, UFI
14.Technical University of Crete, TUC
15.Jagiellonian University, Krakow, JUK
16.Mr. Volker Gemlich, Germany, individual g
17.Virgilio Meira Soares, Portugal, individual§s




Series of priorities for the Modernization Agenda in the years to come:

e underlining the increased role of universities in underpinning
social and economic development;

o promoting a balanced development of higher education across
the EU;

 enhancing the quality of higher education and research;

e underlining that quality assurance and rankings/transparency tools
serve different purposes;

e recognizing the substantial growth and development of doctoral
education in Europe, and the increasing global dimension of
European higher education.

EUA response to EC Consultation on the
Modernisation of Higher Education
May 26, 2011
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M Law on HE (2005/changes 2010) - new architecture of the HE
system - three tier system introduced

M Curriculum reform - remarkable progress
M ECTAS/DS introduced on all levels

M New (“buffer”) bodies responsible for strategic planning, quality
assurance and policy decision-making on the system level

M Introduction of external (system) and internal (institution) quality
assurance system

M New standards/system and institutional level
M First cycle of accreditation of HE institutions completed




Reforma na fakultetima
kroz projekat ,,Gomes*

Na Novgsadskom
uvniverzitet jude je
zvaniéne pofeo tro-
godi$nji nacinnalni
projekat  Gomes¥,
koji je Evropska ko-
misija prihvatila za
finansiranje u okviru
programa ,Tempus
| L

Ministar prosve-
te Zarko Obradovié
izzavio je da ce ostva-
rivanje nacionalrog
projekta reforme
upravijanja u sistemu
visokog nbrazovanja
Srhije doprineti otkla-
manju nedosrataka i briem

Zarke Obradaoviz

prodlom konkursonom
roku je prihvaceno 13
projekata u kojima su
uéestvovale nadc abra-
zovne institucijc, 2 tak
u Sest su one koordina-
tori, $to potvrduje da
smo spremni da rav-
nopravno ucestujemo
u projektima i progra-
mima EU - rekao je
Obradovié.

U okviru ,,Gomesa“
{Governance and Ma-
nagement Reform in
Higher Education in
Serbia}, razmatrace s¢
i neophodne izmenc |
dopune Zakona o viso-

- Proteklib dever gndi-  kom obrazovanju, pre sve-

razvoju te oblasti Otvara-  na uspefne saradnje na  ga one koje se odnose na
juci skup, povedom podet-  sprovodenju Tempusovih  uvederje novih standarda
ka tog projekta, Obradovié  programa u Srbiji, 1 nase  kvaliteta. Bife preispitana

je naglasio veliki znadaj visoko obrazovanje je kroz i s
pudrske institucija Evrop-  razne projekte investirano i
ako 40 miliona evra. U jumh stepena Iludija. ER

ske unije.

struénih, akademskih
inih naviva odgovara-

' IVEUMIDTJE HHIFSRal

UNS nosilac reformi

N@vosadsld
nosﬂac }e tmgod:sn]eg na-
kta, Gover-
nanﬂz and ement
Reform inHigher Educa-
L6} o Eviopek Romigs
oji je Evropska j2
pritwalila za ﬁnansxran;e u
programu ,,Tem 13 AT
odimp pro-
kat iatce dkusitan’ na
ududu . reformi * visokog
obrazovanja u Srbiji. Ak-
tivaosti zvanicno pocm;u
odr7avanjem  prvo sa—
stanka- svih' nacion
evropskih partera koji se

©univerzitet

danas odrzava u Kino-sali
Filozofskog fakulteta. Rad
na projekfu zviniéno e
otvoriti: ministar “prosvete
Zarko Obradovic

Pored Univerziteta u
Novom Sadu, koji ée ko-
ordinirati aktivnosti pro-
jekta GOMES, u radu ce

-udestvovade i univerzitetl

u_Beogradu, Kragujevcu
i NiSu, Univerzitet umet-
nosti u Beogradu, Drzav-

ni univerzitet u Novom

Pazaru, Univerzitet Sin-
b gidunum,  Ministarstvo
prosvete, Nacionalni savet

EBPOIMNCKA YHWJA W OATBE ®UHAHCUPA PEQOPMY
NPOCBETE CPEWJE

Peuenrt 3a
MeHayepucame
no chakynreruma

- MunuacrapcTeo npoceeTe M
wosm waknye Tewnye npojexta,
“NjH je LN pediopMa ynpaasmka-
HA W MCHAUMEHTA § BHCDKOM
ofipasoBaiby, TPETHPA CE K80 8K-
THBHOCT Off HALHOHATIHOE 352"l
je. HheroBM peIyATaTH. Kam <C
NpEMEHE, YHRNPCINRG Hawl Cff-
CTEM NPOSBETE A CBHM

HIMEHE W IOMTYHE JaKOHA O BNOO-
KoM O5pPasOBARY...

~ ¥ omnoM npojexTy, YR je
UM% Nla yHANIPEN YOPABHAE
YHHBCPIHTCTRMA, BITH ¥ lla BX 00~
BEXE © BAyTHHM KACTETYTHMZ,
YUECTBY]Y CBH HajBaXHWiH YHN-
eepIMTeTH ¥ Cpbajm, a nonocan

- HAjaBRO j€ Jylc Ha YHieepaste.
Ty ¥ Hosom Cany ToXOM Temar-
CKOF CKYNAa MUHHCTAD APOCBETE
pp Hapxe Obpanoexh. ~ 3a pe-
RET roMMHa, Konkxe (ponja
cnposoni Temnyc npojexvat. ¥y
Halll OBPAIOBHH CACTEM HHECCTH-
paHo je 40 MHIHOHA eBpA, 3 KOAN-
0 Cy HaM NMOMOCIH FOBOPH H TO
13

CKH j¢ - pekao
je meron pemp np Mupocaas
Beckosnh. - Hawn mapruepn y
©BOM DOCAY CY, OcHM MuHAcTap-
cTBa mpocBeTe W Hauuokanwor
€aBGTa 33 BHCOKO 05pasaBarmc, W
AKDINTALHOKZ XAMHCRAja, TE
YHHBCPIATETH # CBPOTCKH CKC-

ITe j¢ go can
npojekaTa y KojHMa yrecTeyjemo,

2 ¥ WeCT CMO W KOOpPIHHATOPH.
MurucTap ¢cMaTpa 7a hc omaj
fipojekar omoryhirie Gpxu wa-
TIPEAAK H YKAARAIE HEROCTATAKA
HA XAPMORHFALM]H KulICl BHCD-
X0o0pAI0BROr CHCTEMA C CRPON-
CKHM, pasBoj HAIKOHAITHOT OKBH-
pa xeanacmxaywja, fipury o co-
a

W CTPaTECHjY BMCOKOF, I0KKBOT-
HO yuewe, cOesbeblBawe Heon-
xonQHHX npatehux owresa, Te

nepTa.
Teunye npojexar jo jeana on
Haj jHKJAX HHCTHTYLM]A NO-

APLIKe pedhepME AucoKor ofpa-
30BAlEd ¥ HAO] 3CMJBH, & GH-
HAHCHPA CC W3 NPLTAPHCTYRHE
nomohn EY. Kpoa notnpojexte
<€ noppXasa pedOpMa HacTas-
HHX ONaHOBA B HHXOBO YCarna-
UABAIHE € KOHTUHEHTANHAM TeH-
Zexumjama, MoSumKOCT T HacTeR-
HHKa K €T

HOBU KBAJIUTET 3A
HACTABAK PEQOPMU

¥V oxeupy “Gonmesa” flocebua Haxeva 6ube focechena pas-
maifpawy neolixoduux wamena u doiyne Jaxona o euce-
KoM 06padoearsy; dipe CEETA ORUX YCMEPERUX HA Yooheme
nooux clandapda xearuleMa

HHHECTAPCTRO OPOCBETE jé I OBAj
Mnmm naknye TentTye mpojerTs

KOJE uMe 36 OEBR pedopMy
YOPABALARA X MEHAIMEATA ¥ BHCOROM
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071 BATBOBATROr 3WAYAjA Tojm Tie peayr-
TaTH, K476 C& HMONEMERTHPA]Y, YEanDe-
IETH BAW CHCTEM OBPASOBAMER M 20 He
CAMO HA BALOKOMIKONCHOM, HErs Ha
CBAM HERCHMSA Uﬁpﬂﬂﬂﬂﬂﬂl‘ CHCTEMA - pe-
Kao je 54 YeEasepsurery y Hosom Cagy,
HE TPOIIIOEEAC/LEON CRYNY HOBONOM
mozerka Temnyc mp ¥

jexrs “CGlomes” (Governance and Ma-
nagement Reform in Higher Educati-
on in Serbia), npefcTasanE ¢y IPEACEA-
Ak Haqromameor capeta 3a BACOKO 00pa-
zopame, mpod. ap Cphas Crakosah, Tpo-
decopra YHC 1p Pagumna Mapazrozah
Hexywen u 6aamm opeacenasajylie Case-
T2 EBPOmCROr ROMETETS 38 BHCOKS 00pa-
gopame, npod. p Tep Hubepr. Homrro je
CHCTeM BECOKCT 00pasoBasa y Cpomja cy-
09eH ¢ TOTPefON KPUTEHKOT BPEHCIETH-
RATLA AOCATAMIEAY PEFY.ITATA H IPABANA

p ya nosehiate RBATH-

= Ty y
Cpbrjn” MEaEcTap npocseTe ¥ Baagu
Penyt, Cpbaje ap FKapro

TeTa K 3H498jA HHCTETYLHU]a H BYXCBOr
yesnalusaga ¢ EBDOTICKAM PAIBOTEEM
CTAE “(Gomes” e ce,

086 f. - 38 OBAX [EHET rOAHHA, KO-

YHHBEPIHTETCKA AIMHHMCTPANN-
ja, capafmba wIMehy yHuBepaHTC-
Ta ¥ pernoxny...

A. Benevapcku

B UNIVERZITET

Reforma na
fakulietima

Ministar prosvete Zarko

Obradovi¢ danas ¢e u

Novom Sadu czvanish pode-

1ok ostvarivania nadionalnog

ijeklu reforme upruv||c|n|a
sistemu visokog obrazova

np Srbije - ,Gomes”, koii
finansira Evropska komisija
v okviru programa Tempus
V. (TANJUG)

za visoko obrazovanje, Ko-
misfja za akreditaciju i pro-
veru kvaliteta, kao i strani

partneri — Univerzitet u Fi-
renci, Tehnicki univerzitet
Krita, Univerzitet Masarik
(Ceska), Jagelonski univer-
zitet (Poliska) 1 Savet Evro-
pe. EU

mako ¢¢ ToMtiye Opejekar enponoRm ¥
Cpiuju ¥ Eam 06pa30EER CECTEM HHEE-
crapaEo je 40 EEIHORE eBpR, A KOTHKD
Y HiM OBH IPOjEKTE TOMOTNE FOBODE H
mORATAK 8 & A0 casa mprxeahero TpE-
E&eCT IPOjeKaTs ¥ KOjHNa XH yIeCTRYje-
MO, 8 Y IeCT Of OBHE IPIjeKaTa cMo i
KOOpAHBATODH.

Tlo peammus auHIHCTDA DDOCEETE, OBA)
npojerar guoryhnke ipxn aampepar o
YENAMAME YOUeHEX HOROCTATAKA HA

uj# HAUTEP ¢ eBD BH-
©0%005PA30BREN CHCTENOM, 4 58 TON Y-
Ty aalim he ce B prasujame BALEOHANHOT
OKBHpA KbaTnEKanaja, GpATA © COmA-
janaoj AuMesaun ofpasonama, cTpaTe-

KAKO j& HCTARHYTO RA CRYWTY, (DORYCEDATR
EA YAYTDAMH.e (DYEKIHOHATAE HATETDA-
uije cpuockux yEEBepsmTets. Taj mpo-
Gnem je mzeETHGAROBAH Kho Hajseha pe-
Opeka TOGORTIATLY KBATHTET2 KAKO 06pa-
30BHOT TAKO M HAYMHO-RCTREMEBANKOT

P HA h P ¥
okeupy “Gomesa” 6afie moceehena na-
HIEBA B PAINATPARY HEONXOAHKX H3MEHA
H JoIyEa 3AKOHA 0 BACOKOM 0GDAIOBARY,
e CRera OHUX YCMEepeERX g4 yRoReme
ROBHX CTEHAAPAR KsaauTera, a Grhe m
DPEHCITHTATA AHCTE CTDYTENX, AKANEN-
CRIX W HAYQHRX HASEEA 0froaps]yiimx
creness oryaeja. [lopen zoxahnx yeesep-
SETETR B ADYTEX 0fDASOBERY RECTETYTIH-
ja y mpojexTy “Gomes yaecTropshe n

rEja BECOKOr 0bp

Y D ¥ $up Texmpasa

yaeme, B CTYRE-
Hara, obeaeljrBame BeonxoxEAX mpare-
Tmx GonjoRa, AIMERE A ACUYHE SAKORA
o BRcokoM ofipasosamy...

- ¥ OBOM DPOJEKTY, KOJH UMA 38 THE
K& YEANPENH YIPABGamkE yHEBePIATETHE-
M4, 8T B A8 EX TOBEMKE ¢ EAYSHUM AH-
CTHTYTHNA, YIRCTBV]Y CBH EAJBANKHH]E
yEEBepaKTeTy ¥ CpOuju, & YEABED3ATeT
y Hopom Cany je EoCEIAD IPOjEKTA - pe-
ka0 je pextop YrEueepsatera ¥ Horom
Capy opodecop ap Mupocaas Becronzh.
- Hamy napTEEpH ¥ 0BOM IGCAY €Y, NO-
peg Muearcrapersa apoceere 1 Hanuo-
HAMHOT CABSTR 38 BHCOKO 0Dpasoneme B
ARDeNUTATIMOAA KOMACAjA, T8 YEABED-
3UTETH H eKxcnepTE 13 Eepone, a cea he-
20 te DOPPYARTH J4 OBO yene,

TlojeauEccTa, OUBEBE T 3HAYE] TIPO-

¥ Kpura, vemkn VErsepae-
Ter Macapre, Jarenonckn yeanepsarer
u3 [osucke u Caser Espome.

TemMye npojexat je jenHA 01 Hajasa-
YAJEKjAX WHCTHTYLA]A TogpmKe pedop-
MH EHCOKOT 00DA3OBAEA ¥ EANUIO) SEMJBH,
& paHeEDa ce B3 NPeTOPHCTYIHE M0-
»ohe Esponcxe yamje. ¥ OKBEDY 0BOT
IpojexT4 ce KPO3 TOLIPOjeKTe ToMpKABR
pedopMa HACTABHEX IIAEOBA H BEHXO0BO
YCATTRTIARAT:E C SRPOTICKEN TEETEHTH-
jama, MoORIHOCT BACTABEAKA, DOJOMIIE-
] K4 BIMUAHCTPAIRAS, C8-
pagesa uameby VHEBEDIATETA Y DErmo-
ay... ¥ MBOTHM O/l OBHR IpojexaTa Mn-
HUCTADGTRO MPOCRETE YORCTBYje KAO
napreep ¥ capalyje c BaggonannoM Tem-
Tye kaRnenapujoM y Beorpagy.
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European Commission

TEMPUS

Potinje projekat
Gomes

Ministar prosvete Zarko Obrado-
vi¢ danas ¢e u Novom Sadu ozva-
nidili podetak ostvarivanja nacio-
nalnog Projekia reforme upravlja-
nja u sistemu visokog obrazovanja
Srbije - ..Gomes", koji finansira
Evropska komisija u okviru pro-
grama .. Tempus IV, Aktivnosti u
okviru tog trogodiinjeg projekta o
pravcima reforme domaceg viso-
kog obrazovanja, Ciji je nosilac
Univerzitet u Novom Sadu, zva-
niéne e podeti prvim sastankom
svih nacionalnib i evropskih part-
nera na Filozofskem fakultetu.
Bice to prilika da se Cuju pred-
stavnici Ministarstva prosvete,
Nacionalnog saveta za visoko ob-
razovanje, Komisije za akreditaci-
Ju i proveru kvaliteta, Konferenci-
je univerziteta Srbije | Saveta
Evrope. U njihovim izlaganjima,
kako su saopitili organizatori tog
skupa, bife dat podetm analititki
prikaz dosadaSnph i planiranih
projektnib aktivnosti u Srbiji, kao
i aktuelnib trendova u oblasti viso-
kog obrazovanja u Evropi. Podto
e sistem visokog obrazovanja u
naioj zemlji suoten s potrebom
kritickog preispitivanja dosa-
dafnjih rezultata i pravea nastavka
reformi, uz povecanje kvaliteta 1
zZnataja institucija i njihovog us-
kladivanja s evropskim razvojnim
standardima, projekat ,Gomes"
(Goavernance and Management
Reform in Higher Education in
Serhia} ¢e se fokusirati na unu-
trasnje funkcionalne integracije
srpskih univerziteta. Taj problem
je identifikovan kao najveca pre-
preka pobolj$anju kvaliteta kako
obrazovnog tako i nau¥no-
istraivalkog provesa na domadim
univerzitetima. .



Analysis

v Complex data on all universities in Serbian HE

v Facts and figures — performance analysis in both education
and research

v Institutional strategic priorities and the main policy goals
v’ Governance structure and decision making flows
v/ Internal Quality assurance system

v/ Student involvement in the governance/decision making
process

v Analysis of the governance and management structure
and practice - system and institutional level,
with emphasis on university integration
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# High degree of institutional autonomy
# University as multidisciplinary space of education and

science

# System level governance — new regulatory bodies
# General framework of institutional governance structure —

a lot of “space” for internal strategy and solutions

# Integrative functions - guidelines for internal integration

processes

Governance reform possible based on internal
agreement




HE governance — system level

New system buffer bodies in HE policy
making




Organisational autonomy

= Responsible for internal strategy and structures

= Governance structures- general framework defined by Law
= Governing bodies - dual structures (Council and Senate)

= Institutional leadership - “primus inter pares”

Academic autonomy

= Academic profile - general framework within the standards

= Curriculum development - university responsibility

= Staff recruitment and promotions - university responsibility

= Student issues - the overall number of students depends on the

standard fulfillment (acreditation)
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The model of integrated university should be carefully
developed with respect to specific needs and characteristics

with the underlining principle of balance between the enhanced
responsibility of universities for strategic development

and necessity of both power and responsibility
distribution to different levels of decision-making.

v" Detailed discussion about all aspects, strengths and
weaknesses of proposed models and solutions

v'Strengthening of the professional support |n unlver5|ty
management - 20\ _AAFR
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Balance is necessary!

Transparency of the system — one of the pillars of
new approach to accountability

Information system — one of key elements of
integrated university governance — UNIVERSITY
NETWORKING

Stakeholders inclusion - necessary approach to the
social partnership




== |Legal environment — still a lot of space for governance
modernization and improvement?

== Jniversity integration — consensus possible based on
the developed model?

== Professional management - still to be developed?

=== Role of stakeholders in governance — economy and
business world, alumni ..... ?

== New model of finance balanced with accountability
== Transparency — information system

System regulatory bodies
Ministry
Universities
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